
Town of Middlebury 

Energy Committee Meeting Minutes 

*Draft* 

Wednesday, May 17, 2017, 8:15 am 

 
 
Present:  Ross Conrad, Heather Seeley, Chris Robbins, Hannah Hurlburt, Steve Maier, Howard 

Widelitz 

Absent:  None 

 
– Howard (10 mins)  6. 9:15 – – Howard, others? (10 mins)  7. 9:25 –  8. 9:40 –  
Review Agenda 
There was a suggestion to add the Tesla charging station discussion to the agenda in response 
to a string of emails initiated by Barbara Simoes.  Discussion was added to the end of the 
agenda. 
 
Motion to approve agenda  Hannah motioned to approve, Ross second.  All approved. 
 
 
Review minutes 
The following changes were proposed to the April 19th meeting minutes: 
 

On the second page in the paragraph starting with “Heather provided information 
regarding her discussion with…” , add the following sentence following after the second 
sentence (ends with “...needs and priorities.”);  “He suggested we begin with the end in 
mind”. 
 
Both “Present” and “Attendance” are used to refer to those in attendance.  Make the 
reference consistent by using one or the other.  Attendance will be changed to Present 
in the two instances in which it appears. 
 
Page 2 second para  first sentence.  Typo in Middlebury.  Change “Mlddlebury” to 
Middlebury” 
 

Ross motion to approve, Howard second.  All approved, Chris and Steve abstain. 
 



There was a question as to what constitutes a quorum to conduct a meeting and approve the 
minutes from the previous meeting.  Chris English was called into the meeting to provide a 
clarification.  As it is understood, a quorum or simple majority of committee members need to be 
present to conduct a meeting and a simple majority who were present at the previous meeting is 
needed to approve the minutes from the previous meeting.  Steve raised the need to make the 
bylaws available to provide clarity to these questions.  They are not currently available on the 
Middlebury Energy Committee (MEC) website. 
 

Actions from discussion 
- Update and repost minutes (Howard) 

 
 
Committee Roles and responsibilities: 
The roles filled by committee members remaining on the committee are as follows: 

- Ross - Treasurer 
- Chris - Vice Chairperson 
- Howard - writing minutes 

 
Before making decisions on new appointments, the committee reviewed and listed the 
responsibilities with each of the roles.  After the responsibilities were agreed upon, members 
volunteered for each of the roles.  The new appointees are in parentheses. 
 
   Chairperson:  

- Run meetings, set agenda, follow up with member’s responsibilities, focal point of 
outside entities (Ross) 

   Vice Chair: 
- Add agenda and minutes to website, fill out additional Chairperson responsibilities 

(Howard) 
   Secretary: 

- Taking minutes and sending them to person responsible for posting them.  Minutes are 
to be posted within five days following the meeting.  (Chris/Hannah will split the role.  Will 
begin by alternating months)  

Treasurer: 
- Manage the budget allocated to the Energy Committee in the General Fund Budget. 

($2000 for FY 2018).  The $10,000 allocated to the municipal energy efficiency project 
will be managed by the town treasurer. 

  
Steve motioned to approve roles, Hannah second. 
 
 

Actions from discussion 
- Steve took the action to look into migrating the energy committee website into the 

town website as opposed to maintaining a separate website as is done currently. 



 
 
Upcoming Year Operations– planning, meeting date/time changes?, term limits or rotating 
schedule, bylaw adjustments? 
 
Committee members were asked if the meeting time [third Wednesday of month at 8:15am] is 
still a good time to meet.  Everyone concurred that the current meeting is fine.  There was some 
discussion as to whether we could move the meeting location to the larger conference room. 
No decision was made to change the room at this time.  The meeting time will remain 
unchanged..  
 
The next discussion addressed the length of terms of committee members.  Ross’s suggestion 
to stagger the terms presented in the April meeting was discussed.  The intent of having 
staggered terms greater than one year in length is to avoid experiencing a large turnover of 
members in any given year.  Once the terms are staggered so as not to have all expire in the 
same year, the committee will move to three-year terms.  In response to this, Ross proposed 
starting with three one-year, three two-year and three three-year terms starting this year.  The 
bylaws will need to be amended and approved to capture these changes. 
 
In response to this change, members committed to the following terms: 
Hannah - one year term 
Steve and Chris - two year term 
Ross and Howard - three year 
 
There are nine positions available on the Middlebury Energy Committee with one being filled by 
a Selectboard member.  Therefore, three positions (two one-year and one two-year) remain 
open to be filled by new members. 
 
Ross made a motion to make amendments to the bylaws to change the current one-year terms 
to staggered terms for this year and three-year terms in subsequent years.  Howard second.  
 

Actions from discussion 
- Steve took the action to find the existing bylaws and amend them according to the 

discussion on the terms.  Provide a draft of the amended bylaws for the next 
meeting. 

- During this discussion, Chris pulled up a copy of the draft bylaws and took an action 
to send them to Steve.. 

 
Once approved by the MEC, the amended bylaws will then need to go to the Selectboard for 
final approval.  
 
 
 



 
Status of the NEGEF Grant application  
Howard discussed the status of the NEGEF New England Grassroots Environment Fund) grant 
application.  Since the last committee meeting at which time the application had already been 
submitted, there was an interview with Ally Philip from NEGEF.  She asked a standard set of 
questions covering much of the information provided in the grant application.  She also 
mentioned there being a greater number of grant applications than they normally receive for 
these grants.  Requesting funds for a municipal project is somewhat outside the intent of these 
grants since they are focused on establishing or maturing grassroots organizations, however 
they did reach out to the energy committees informing them of this grant.  We should hear from 
NEGEF about the status of this grant sometime by the end of June. 
 
 
Summary of Transportation Summit 
Chris, Ross and Howard provided feedback on the Transportation Summit organized by the 
Weybridge Energy Committee.  Chris provided materials she collected from the summit and 
summarized the event.  The intent of the summit was to let everyone know what other 
organizations are doing regarding transportation and what else is going on in community. 
Representatives from the Regional Planning Commission, Vergennes. Weybridge Energy 
Committee and Local Motion spoke about their respective activities.  The event provided time 
for attendees to walk around to network and to have their questions answered by the 
organizations in attendance.  Chris spoke to Jason Van Driesche of Local Motion about traffic 
calming measures that they are testing. 
 
One take-away was the number of services ACTR offers and the assumption that many in our 
community are not aware of these services.  The committee discussed this as another 
opportunity for outreach to communicate these available services to the community. 
 
 
Update on Town Energy Efficiency Project  
a. Review application draft – Chris  
 
Chris put together a one page draft of the Request For Proposal for department heads for 
energy efficiency project suggestions.  The RFP is to get input on the infrastructure needs of the 
various departments.  Although the focus is on energy efficiency, there was discussion of 
receiving all requests with the possibility of tying energy efficiency into a project with greater 
needs. 
 
b. Review mission statement - Ross 
Ross discussed meshing the quality of the work environment with energy efficiency needs.  For 
example the cold conference room in the Police Station. 
 



Chris mentioned needing a cover letter to accompany the RFP before sending it out to the 
department heads.  She took an action to generate the cover letter.  
 
Ross - make a motion to accept the draft of RFP, add a cover letter and remove cost and 
energy efficiency information in the RFP.  Hannah second. 
 
Heather suggested moving cost and expected savings to the bottom of the page and specify as 
“For Energy Committee Use Only” rather than removing it from the RFP completely.  All 
concurred with this amendment to Ross’s motion. 
 

Actions from discussion 
- Chris will put together cover letter to include with the RFP.  This will be reviewed in 

the June meeting. 
- Add review of these items to the June Agenda. 

 
Updates/Board member concerns 
No other issues or concerns were raised and as we were exceeding the time allocated to the 
meeting, there was agreement to defer the Tesla charging station discussion to the next 
meeting. 
 
 
9:55  Heather motion to adjourn, Hannah second 
 
 
 
 
 
 
 
 
 






